
Teacher/Tutor
Study scholars' 
interaction, 
response, and 
academic  
progress

Identify areas of 
weakness

Recommend for 
KGSIP

Tutor evaluates 
and approves

Tutor/Parent
Discuss 
observation and 
KGSIP plan with 
parent

Parent accepts 
plan and registers 
scholar for KGSIP

 

Tutor
Create a schedule 
for scholar on 
KGSIP

Kick off a one-to-
one/small group 
tutoring for 
scholar

Focus on specific 
area of academic 
need

Teacher/Tutor
Consistently 
evaluate scholar’s 
performance

Agree on progress 
report and any 
pending gaps

Review changes in 
scholar’s response, 
class interaction, 
and academic 
progress overtime

Tutor/Parent
Provide feedback 
to parent on 
scholar’s progress

Provide 
recommendations 
to parent on 
scholar’s 
readiness to exit 
KGSIP

Implement next 
steps per 
agreement

Please Note: Each of the phases above are reliant on the outcome of the previous phase. 
All parties/roles listed in this program are active stakeholders in the KGSIP program and will need to play their parts for a success outcome.   

Scholar
Take scholar off 
KGSIP

Celebrate 
scholar’s 
improvement with 
a reward from 
School and Parent 

KIDS GLORY SCHOOL INTERVENTION PROGRAM (KGSIP)  

Objective: To provide a focused and extra tutoring for struggling scholars, thereby creating an avenue for them to learn 
at their own pace and to improve their academic performance. 
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